
TO DO LIST 
April 5-7 2005 RCG Meeting 
 
RW—Email Munson and Roemer asking them for the part of Analysis 1.3 that concerns triggers 
in the event of a disease outbreak on any of the islands 
 
RW—Revise 1.3 ASAP 
 
DK—Be in charge of think tank to put together research priorities—and prepare hard for the 
super-efficient one day meeting at the June meeting—also phone Alan Varsik to talk about SB 
meeting 
 
DK—Ask Kathy for revised Carlstead proposal and budget 
 
EM—Distribute revised proposal to RCG and people who commented on it 
 
LC/EM—Reactivate calling card number and get it to DK by next week 
 
LC/EM—Distribute to do list by Friday 
 
EM—Set up conference call for May 2 to evaluate situation with eagle-caused fox mortalities at 
SRI—1 PM for all of RCG and Tim Coonan—ask Tim for updated table and map 
 
EM—Distribute PDFs of all new publications to everybody on fox group as soon as they become 
available (request that whole group submit PDFs  that they had authorship on send them to 
facilitator to distribute to whole group)  
 
RS—Put together draft agenda for June meeting based on our discussion for comment by RCG 
by Monday 
 
CB—Find out who was funded to travel last year—find out what oversights there are and how 
much it would cost to cover them 
 
DG—Ask Tim about the feasibility of an island visit in association with the meeting on Monday 
 
RS—Ask Lotus about the feasibility of an island visit in association with the annual meeting on 
Monday preceding meeting 
 
EM/LC—Revise 3.4 slightly and send out 
 
EM/LC—Thank Brian Latta for his document, tell him we’ll discuss it at next meeting 
 
DG—Put together Power Point on fox program and issues for higher-ups at May meeting by 
Friday May 13th to send out for review by RCG 
 



RS—ASAP Determine what TNC higher-up could come to RCG meeting on morning of June 1 
and let RCG know immediately 
 
PS—ASAP Determine what CIC higher-up could come to RCG meeting on morning of June 1 
and let RCG know immediately 
 
CB—ASAP Determine what FWS higher-up could come to RCG meeting on morning of June 1 
and let RCG know immediately 
 
DS—ASAP Determine what State higher-up could come to RCG meeting on morning of June  1 
and let RCG know immediately 
 
DG—ASAP Determine what NPS higher-up could come to RCG meeting on morning of June  1 
and let RCG know immediately 
 
DG—If Devra sends you revised budget breakdown, you will talk to Tim to figure out the most 
expeditious way to give her money for Carlstead project  
 
LC/EM—Ask Dave Garcelon to step down as chair of Expertise Group; then notify larger group 
that he stepped down and why—say new chair will be chosen at June mtg. 
 
BC—Send out conflict of interest document electronically 
 
RCG—Edit conflict of interest document by the next meeting 
 
RW—Write statement to NPS not to bring in foxes right now—do tonight; group will send out 
via EM Friday morning 
 
EM—Send out RCG memorandum by Friday morning 
 
LC/CB—Document costs and benefits of this (facilitated RCG) process as opposed to regular 
recovery team structure and update document that defines current structure of the team to reflect 
current process 
 
CB/EM—Invite Sandy Vissman of Carlsbad FWO to June meeting to present Conservation Plan 
they’ve been putting together with Navy for San Clemente Island and San Nicolas Island 
 
EM/LC—Write up documents from brainstorming session and send to RCG for wordsmithing; 
RCG to respond promptly; EM/LC incorporate comments and include on agenda and with 
materials for May meeting in June  


